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Project Summary

Financial Modelling and Technology Solution Delivering the Final Solution
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Remaining Key Milestones

Understand key milestones affecting Clubs
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ascyeing. Remaining Task Overview and Dates
The following is an overview of all remaining tasks that impact clubs, noting this does not specific call out communication activities

that will accompany these tasks

_mmma_
1 Configuration and data import 23/04/2026 AC and JustGo
2 2nd round data load and test — 30/04/2026 AC and JustGo
3 Training material creation 12/04/2026 12/05/2026 AC and JustGo
4 Club beta testing 08/05/2026 13/05/2026 Clubs
5 New Product Structure Released to 11/05/2026 AC

Clubs
6 Update club training material 13/05/2026 30/05/2026 AC and JustGo
7 Configuration post beta testing 13/05/2026 22/05/2026 AC and JustGo
8 Club retest of updates 23/05/2026 26/05/2026 Clubs
9 Creation of Club Toolkit 01/05/2026 01/06/2026 AC
10 Delivery of Club Toolkit 10/06/2026 AC
11 Club webinar 01/06/2026 01/06/2026 AC
12 Club webinar 08/06/2026 08/06/2026 AC
13 Club key implementation tasks 01/06/2026 14/06/2026 Clubs
14 Club remaining migration activities 15/06/2026 30/07/2026 Clubs
15 Club TidyHQ account rolled back 31/07/2026 31/07/2026 Clubs
to free account
16 Blackout period 12/06/2026 15/06/2026 AC
17 Renewal grace period 10/06/2026 21/06/2026 AC
18 Go-live 15/06/2026 15/06/2026 AC
19 New membership sales 15/06/2026 onward AC
20 Membership renewals 21/06/2026 onward AC

Note: We will share detail of Key tasks, required pre go-live, and remaining tasks over the next fortnight with all clubs
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RFI Process Overview

The proposed membership system has been selected following a thorough and inclusive process involving
multiple stakeholders across the sport. Requirements were informed by a range of data sources, with a detailed
market scan and formal request process used to identify potential vendors.

5 Different vendors were invited to participate in the RFI process through written submission around fit to
requirements and overall company background. The two preferred providers were assessed through

* Detailed system demonstrations

* Ritten submissions covering all requirements

« Background checks

« Testimonials form other sports — sought independently not through the vendor

A panel including independent representatives and AusCycling teams unanimously recommended JustGo.

This recommendation has also been validated through consultation with the National Advisory Committee, State
Operations Managers, and club forums, as well as feedback from comparable organisations such as Surfing
Australia and Triathlon Australia.

JustGo is considered a strong fit due to its alignment with AusCycling’s product strategy and needs of its clubs, its
existing presence in the Australian sports sector, and its ability to deliver a high-quality system from day one.

The platform offers opportunities for ongoing innovation and shared capability with other sporting bodies, while
also presenting a lower overall risk profile. Financially, the solution is expected to deliver benefits to both
AusCycling and its stakeholders.

It was recommended to the board and approved that AusCycling proceed with JustGo as its new membership
platform.
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